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India's car rental market is worth over USD 3 billion in 2026, with the self-drive segment
growing faster than the broader market. This report analyzes the size, growth, and shifting
use cases of self-drive car rental across 60+ Indian cities — including the emerging
Extended Test Drive trend that has become a meaningful and growing share of bookings.
Data sources: Mordor Intelligence, IMARC Group, Grand View Research, Statista, and

Zymo platform observations across multiple partners.

Sections in this report:
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Market size and growth

India's car rental industry is projected to reach USD 4.48 billion by 2030, growing at a CAGR
in the 7-14% range across leading market-research firms (Mordor Intelligence, IMARC
Group, Grand View Research). Within that, self-drive is the fastest-growing segment. The

majority of rentals are now booked online — a digital-first market.
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Metric 2025 2030 (projected)

India car rental market USD 3.14B USD 4.48B

Self-drive segment Outpacing overall

Online bookings (share of total) Majority Rising further

Projected users 85M 124M

Sources: Mordor Intelligence (2025); IMARC Group (2025); Grand View Research (2025).

India Car Rental Market — USD Billions, 2025-2030

2026 2027 2028 2029

Source: Mordor Intelligence, IMARC Group, Grand View Research (2025) - Visualized by Zymo Research

India car rental market projected trajectory 2025-2030 (USD billions)




Self-Drive Market CAGR — Estimate Range Across Leading Firms

High: 14%

= 10.5%

Midpoint of published research-firm estimates

Source: Mordor Intelligence, IMARC Group, Grand View Research (2025) - Visualized by Zymo Research

Self-drive segment CAGR estimate range across leading market-research firms

Three forces are driving the shift to self-drive:

1. Urbanization plus weekend culture. Urban Indian households plan 2-3 weekend getaways per quarter
on average. Self-drive is the most flexible option for these short, high-volume trips.

2. Highway infrastructure. Expressways connecting major city pairs (Delhi-Jaipur, Mumbai-Pune,
Bangalore-Mysore, Bangalore-Chennai) have made long-distance driving safer and faster, opening
previously avoided routes.

3. Digital-first booking. Most rentals now happen through online platforms — customers compare prices
and inventory before committing.

How Indians actually use self-drive cars

Self-drive bookings in India fall into four categories: weekend getaways (the largest
segment), extended test drives (the fastest-growing emerging use case), monthly rentals for
relocation or project work, and short city commutes. Pattern from Zymo platform

observation: most bookings cluster at 100-600 km distances and 1-3 day durations.

Weekend getaways: the biggest segment

\Weekend bookings account for the majority of self-drive trips. The most popular routes share a clear pattern —
short-to-medium distances on scenic, well-maintained highways:




Distance Why it's popular

590 km India's #1 road trip; coastal highway
280 km Golden Triangle; NH48 expressway
145 km Best expressway in South India

160 km Scenic East Coast Road

265 km Coffee country, misty hills

65 km Monsoon favourite, ghat drive

130 km Tea gardens, Western Ghats

The pattern is consistent: short-to-medium distances (100-600 km), scenic routes, 1-3 day trips. Self-drive wins
these trips because travelers need a car at the destination, not just transport to it.

Popular Self-Drive Routes Across India

Distance in kilometers (one-way)
Mumbai — Goa
Delhi — Jaipur
Bangalore — Mysore
Chennai — Pondicherry
Bangalore — Coorg
Pune - Lonavala
Cochin — Munnar

Delhi — Agra

Source: Zymo route directory - Visualized by Zymo Research

Eight popular self-drive routes ranked by distance

Extended Test Drives — the emerging category

An unexpected use case has emerged: a meaningful and growing share of self-drive

bookings in India are now from prospective buyers testing a car before purchase, not for




travel. The Extended Test Drive (ETD) — booking a specific car model for 2-7 days to drive
through real daily life before committing to a Rs 10-15 lakh purchase — is one of the fastest-

growing categories on aggregator platforms, expanding rapidly year over year.
These users book a specific car model — a Hyundai Creta, a Tata Nexon, a Maruti Swift, a Honda City — and

drive it through their actual conditions: their commute, their parking spot, their family's luggage, their weekend
highway run. They learn things a 30-minute showroom drive cannot reveal:

What customers report discovering during an Extended Test Drive:

Real fuel efficiency on their commute typically differs by 3-4 km/I from ARAI ratings

The "spacious" back seat feels different with three adults on a 200 km drive

Infotainment that seemed fine in the showroom becomes frustrating in daily use

The boot capacity is either bigger or smaller than expected for actual luggage shapes
Parking-spot fit and turning radius matter much more than maximum dimensions suggest

The economics make sense: spend Rs 3,000-5,000 to evaluate a car for 3 days before committing Rs 15 lakh.
That's less than 0.5% of the purchase price for a substantially better-informed decision.

This category is concentrated in metros where car-buying volumes are highest. Average evaluation booking
length is approximately 3-4 days.

Most popular cars used for Extended Test Drives:

Hyundai Creta, Kia Seltos, Maruti Swift, Honda City, Tata Nexon — concentrated in the Rs 10-15
lakh segment, the sweet spot of Indian family car purchases.

Top cities for Extended Test Drives:

Bangalore, Mumbai, Pune, Hyderabad, Delhi NCR — the high-volume car-buying metros.

The behavior is most pronounced in the Rs 10-15 lakh segment.

The Tier-2 opportunity

Tier-2 and Tier-3 cities now account for a significant and rising share of new car rental
demand in India — a meaningful shift from metro-only patterns five years ago. Cities like

Indore, Kochi, Jaipur, Nashik, Mysore, Coimbatore, and Visakhapatnam are seeing growing




self-drive demand, driven by improved highway connectivity, limited public transport for

outstation routes, and rising disposable income outside metros.

Four reasons this shift is happening:

Improved road infrastructure connects Tier-2 cities to nearby tourist destinations within drivable
distances

Limited public transport for outstation travel makes self-drive the default choice for weekend trips
Rising disposable income and weekend travel culture spreading beyond metros

Digital adoption — online booking is no longer a metro-only behavior

Zymo operates across 60+ Indian cities, many of them Tier-2 and Tier-3. Some of the strongest engagement
comes from cities national operators have not prioritized.

Self-drive vs other transport: the economics

Self-drive consistently wins on cost for groups of 2 or more people. The break-even is clear:
solo travelers benefit from buses or trains, but the moment a trip has two or more
passengers, self-drive becomes the most economical mode while also offering something no
other mode does — a car at the destination.
Transport mode Mumbai — Goa (2 people) Delhi — Jaipur (2 people)
Self-drive (hatchback) Rs 6,840 Rs 3,000
Flight (economy) Rs 8,000+ Rs 7,000+
Cab (intercity) Rs 16,500+ Rs 7,800+

Bus (AC Volvo) Rs 2,200 Rs 1,400

Train (AC) Rs 1,600 Rs 900

Sources: Live pricing from Zymo platform (May 2026); IRCTC fares; airline aggregator average fares.




Mumbai — Goa Cost Comparison (2 travelers)

For 2 travelers, one-way cost (%)

If-drive (hatchback) 36,840

Flight (economy) 8,000

Cab (intercity) %16,500

Bus (AC Volvo)

Train (AC)

Source: Live Zymo platform pricing (May 2026), IRCTC, airline aggregator averages

Mumbai — Goa: 5-mode cost comparison for 2 travelers

Delhi — Jaipur Cost Comparison (2 travelers)

For 2 travelers, one-way cost (%)

If-drive (hatchback) 3,000

Flight (economy)

Cab (intercity)

Bus (AC Volvo)

Train (AC)

Source: Live Zymo platform pricing (May 2026), IRCTC, airline aggregator averages

Delhi — Jaipur: 5-mode cost comparison for 2 travelers

Self-drive is approximately 50-60% cheaper than an equivalent intercity cab, comparable to flights for two
travelers, and adds the option to use the car freely at the destination. for
major Indian routes.




The aggregator shift

India's self-drive market is structurally fragmented. National operators, regional fleet owners,
and local providers coexist with different pricing, fleet, and policies — the same

fragmentation that existed in travel before MakeMyTrip, in insurance before PolicyBazaar, in
food before Zomato. Aggregators solve this by surfacing all available options in one search,

with transparent comparable pricing.

The aggregator model creates a flywheel:

» More partners — more options for customers
e More customers — more value for partners
» More data — better pricing transparency for everyone

Zymo is built on this model. Customers compare self-drive cars from multiple partners across 60+ cities in one

search — pricing, fleet, and features visible side-by-side.

Three predictions for 2026-2030

Prediction 1: Extended Test Drives become mainstream. \Within 3-5 years, multi-day
evaluation of a car before purchase will be as routine as reading reviews before booking a hotel.
The showroom test drive will not disappear, but it will become the starting point of the buying
process, not the final step.

Prediction 2: Highway expansion unlocks new self-drive corridors. Major projects under
construction or recently completed — Delhi-Mumbai Expressway (1,350 km), Bangalore-
Chennai Expressway, multiple state highway upgrades — will create new viable self-drive

routes. Each new expressway is a new market segment.

Prediction 3: Electric self-drive emerges for intercity trips. EV charging infrastructure along
Indian highways is improving year-over-year. Early adopters are already booking EVs for city
commutes through self-drive platforms. Intercity EV self-drive viability is approximately 2-3 years
out, and likely inevitable.

Methodology and sources

This report combines third-party market research with platform-level observations from Zymo across 60+
Indian cities and multiple rental partners.




Market sizing: Mordor Intelligence, IMARC Group, Grand View Research, and Statista — published
2025 market reports on India's car rental and self-drive segments. Specific report titles vary by firm;
consult each source directly for the exact publication referenced.

Use case patterns: Aggregated, anonymized booking observations from the Zymo platform. Use-case
categorization is based on booking-duration, route, and customer-stated trip purpose where available.
No individual customer data is published.

Route economics: Live pricing pulled from Zymo platform partners in May 2026. Bus and train fares
from public IRCTC and operator listings. Flight fares from airline aggregator averages on Mumbai-Goa
and Delhi-Jaipur routes during the same week.

Predictions: Extrapolation from current behavior trends, infrastructure announcements (Ministry of
Road Transport & Highways), and broader Indian mobility patterns.

This report does not publish revenue, profit, or specific booking-count numbers. Aggregator-level percentages

are based on directional observations, not audited financials.
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Published by , India's largest self-drive car rental aggregator across 60+ cities with 30,000+ cars from

multiple partners. Zymo pioneered in India.
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